HPUTIAIIEHUE HA [IPAKTUYECK U1 CEMUHAP

«[TPOEKTHOE YIIPABJIEHUE 1 [NPUBJIEYEHUE HMHBECTULIMA
B YUPEXKAEHUSI KYJILTYPbI»

27-28 nneapsa 2020 evoa, 2. Mockea, F'K «Kocsoen
Ha cemunape 6yayr PACCMOTPEHBI CIIEAYIONHE BONPOCHI:

OcobennocTn npoexTHoOro YUPABJICHNSI B yUPEKACHHAX KyJILTYPeL [lonsie npoexra. CTPyKTypa CHCTCMEI
YHPABJIEHHA LIPOCKTHOH AeSTENLHOCTLIO B chepe KyIBTYphl. CyOLEeKTBl yUpaBieHus IPOEKTHON IeATeTbHOCTIL.
Hopmatusnas Gasa ynpapnenus NIPOEKTHON  JIESTeNBHOCTLIO,  111abG10HbL YNPABNEHYECKUX JI0OKYMEHTOB,
lipoeccHonaNbHblE CTaH apThI YUpasJicHus npoextamu. OTIHYHS IPOEKTHOIO YIIpaBienus o1 [POLECCHOTO:
MPOBC/ICHHE H3MEHEHHH, Pe3yJIBTaATHBHOCTE, OIPAHHUCHHOCTL 110 BpeMEHH W pecypeam. Muunmauus npoekra.
IInanuposanue npoexra. CTpyKTypHas aekoMmosuims pe3ynpTaTos, paboT H poneit — kiouesoii HICTPYMEHT
[IaHHpoBaHNA npoexta. Co3janHe YKPYNHEHHOMO [Uiana. KoHTposie uenonuenns 3HAYMMBIX  COGBITHL
Heraneuoe nnanuposanme sranos HpoeKTa — rHcrorpamma l'anta: MeponpusTHe, Cpok, HCITOIHHTEN D,
HeoOXoMMBIE  pecypesl. Koutpone u wmeronm KOPPCKTHPOBKH  MNJIAHOB  1IPOEKTOB. YPOBHH NPOEKTOB:
CTPATErHYeCKHe, TAKTHYECKHE H OTIEPATHBHbIC.

Pecypest u prexn npoexrhoii padorer. Kenesuniit Tpeyroabimy: YOpaBlieHHe BPCMEHEM, ylipaBicHHe
PECYPCaMH ¥ ynpaBienue pesynbTaTHBHOCTBIO. Onpejenelie IPHOPUTETOR, B Cllyyae BO3SHUKHOBCHHS Npobiem
M HHUMACHTOB. METOIHKH BhIpaBHHBaHMS («Leveling») u cruaxusanns ( «Smoothing») pecypcos B
ONCPATHBHOM YIPABICHHH [IPOEKTAMH.

Biower npoexra, Coctas jioxomoB u pacxosios. Ornepaumonnsiii 610/ker npoexra. [k YIpaBlieHHs
OrofuKeTamn. BIo/pKeT ABHKEHNS TeHEKHDIX Cpe/ICTs H pacuernbie kO puumMenTs npoekra. Konrposs xona
NPOEKTa M0 PUHAHCOBO-HHBECTHIMOHHBIM MOKA3ATE/SIM. '
Opraumsauus ynpasaenns npoexramu. Pomu B npoexre. Crpyxrypho-QyHKkuHOHAILHAS MOAEIH MPOEKTa.
Yipaenenue 1poeKTaMM B enHHOI dyuxumonansuoll  crpykrype MPOU3BOJICTRCHHOIO  MPEATIPHUSITHS.
Ynpasnenue npoekTHLIMI JUBH3HOHAMH. MeTtoap! MOTHBaUMY yuacTHHKOB [POEKTA.

Mpoexrubii opuc: opranusamms u noaaepKanue  HHGOPMALMOHHOIO  obeceyenns, HACTABHHYECTRO.
HICTPYMEHTEI YIIDABACHUs. CPaBOYHOE GIOPO, METOAOIOIHS 1 np. Poin yuactinkos upoekra, ux Qynxunn u
HOJHOMOUHA; YHCICHHBIA 1 KBATM(HKALHOHHLIH COCTAB KOMAM 1B npoekTa; TpeboBaMA K YCIOBUAM TPYJLa.
Kmouespie noxazarenn ypdexTurnocT N cnerema COMIANCHPOBAHNBIX  NIOKA3ATECH [poexTa.
Crpareruueckue kapte! u KPI — ocHOBIbIe HHCTPYMEIITEL PYKOBOIMTENS H KYPATOPa MPOSKTA 110 KOUTPOIIO ero
X014, PE3YVILTATHBHOCTH, pacxonoBanus peCypcCoB.

Brogkeruposanme u punaHcHpoBaNNe COMHATLIIONO npoekra. Crpykrypa crareil 61o/ukera npoeKTa,
3aTpaTbl HAa COUMANBHBIA [IPOEKT, I[IaHOBAs CTOMMOCTb BCCX peCypeoB  1poekta (MaTepHalibHBIX U
HCJIOBETECKHX), CTOHMOCTE BBINOJIHCHUS paBoT CONMAILHOrO npoekTa, Gazosblif GloKET MpoekTa; mopsIoK
HOCTYIIICHHSA NCHENHHBIX CPEICTB B COLMANLHBIN NPOEKT. YKpyIICHHAs ONeHkKa YCTOIYMBOCTH NPOEKTA KaK
OCHOBHO# METOZ yuera puckos. CooTHOUIEHHE GIOMKETHONO 1 BHEOIOIKCTHONO (honaa.

CymHOCTs HIBECTHUHOHHOI [eSITeALIIOCTH: OCHOBHLIE HOHSTHS 0 onpexe/cHust. [TOHATUS «MHBECTHIHY
W «HHBCCTHUMOHHAs JEATENbHOCTB». Knaccupukawms wunpecTHini. OcHoBHbE YCNOBHS B (DAKTOPLI
IPHBJICHCHHE  MHBCCTHUMH.  MHBECTHUHHOHMBIH  kiuMaT  Kax (Gaxrop  npuBnedenus  MHBECTHLWMII.
WnBectnumonnnlii naif. MuBecTHIHONHbI noprens. MHBeCTHINOHHbII Memopanivm. ['ocyaaperBo  kak
HHBECTOP. I'panuusl ¥ NPHHOMOL yuacTHs Focyllapersa B HHBCCTHLMOHHOM rnpouecce. DOpMbl yuacTis
FOCyrapeTsa B HHBECTHIMOHHON J€ATENILHOCTH: FOCYIapCTREHHOE HHEECTHPOBAHHE M rOCYNAPCTBEHHOC
PETYIHPOBAHHEC HMHBECTHIIHOHHOMN HESITEILHOCTH.

Jlonoannrensnbie nerownuKH dopmupoBanus GUUALICOBBIX cepeaers. Anamiz Tonowenns «O6 ocHopax
XO3AHCTBEHHOH JNEATCABHOCTH U (punancupoBanus opramuzamii KYJBTYPbL H HCKYCCTBA» (€ MOCACIHHMH
HsMeHeHHsMH). danapaiizunr. Brarotsoputensubie (oHIbL, homap noueprK. Mewlynapomnple IIPOEKTHI U
porpaMMbL. ['ocytapeTBEHHBIC ABIOTBL B HATOFOOGI0KEHH | CMOCODCTRYIOWHE YBEIMYCHHIO TOKEPTBOBAHHI]
OT kommepueckoro cexropa. Ilatponax. CoGersennas KoMMepueckas AedTelniocTh YUPEKIECHUH KyJIbTYDDI
(oKa3aHMe MIATHBIX yCAYT, GAHKOBCKHI ACHO3MT, apenna). ['pansl. cybeunmmn (cyGeumms 1o nmpoekt, nonepas
cyOCHIHsA, CHOHCOPCTBO). Pazsurue MHPOBOH NPaKTHKH HHBECTHLMOHHON JIeATeNbHOCTH, OCOBEeHHOCTH
HIBECTHIHONHOH IEATENLHOCTH B B cdepe KYJILTypbl.

YCJIOBUSI VYACTHUST B CEMUHAPE U NEPEYEHD BLICTYHAIOUMX — CM. HA OBOPOTE



B CEMUHAPE ITPUHUMAIOT YUACTUE:

KATAEBA Banentuna MBanoBua — K.C.H., IOLCHT KaeApbl rOCYIapCTBEHHOTO, MYHHLIMIATLHOIO YIPABICHHS H
COLMANBHOM HIDKeHepuH POCCHIICKOTO rOCYIapeTBEHHOIO CONMATBHONO yuusepeurera; akenept [xkonst auaepos
HEKOMMEPUCCKHX OpraHnsaiinit MoCKoBCKOro 1oma 0GLIECTReHbIX OpraHH3aLiii rnpy [Ipasurenscree r. Mockasr,
Unen Accounanny npoextuposimkos «Hauuonansuoe 1 POEKTHOE OOLEIHHEHHEY.

MEPBAHSH Capkuce Pasmuconns — mperrop Focyapernentioro HI0/BKETHOIO yUpeieHNs KYJILTYPBI FOpPOJIA
Mockeb! «Kyiprypusii nentp «Mocksuuy.

YCJIOBHUS YYACTHSI B CEMUHAPE:

Hust yuactus B cemuHape weobxomumo: 1) 3aperneTpupoBarTecs 1o tenedony +7(965) 186-69-23 uim
OTHPABUTL aHKETY HA SJICKTPOHHBIH anpec mostovaya@seminar-infornm.ru: 2) moayuuTs cueT Ha oraty
PErHCTPALIHONHOIO B3HOCA; 3) OILUIATHTH CUET H MEPEeAaTh KOMHIO NIATeKHOTO MOPYYCHHs Ha SIEKTPOHHbIH
ajapec: mostovaya@seminar-inform.ru

BosmoskHa omnaTta perscTpalMOHHOrO BIHOCA BHECEHHEM HAMHUNLIX cpescts B Kacey HMucruryra nepej
HAYAJIOM CeMMHAPA NPH YCIOBHH 0043aTeNLHOH IPEABAPUTENBHON PErHCTPAIlHI YUACTIHHKA 110 Tenedoky.
Perucrpanmonnsif B3HOC 3a yqacTHe 0QHOIO ciymareis cocrasisier 38 600 py6aeit (H/IC ne obnaraercs).
Ipu nonnoit onnare yuacrust 10 31 pexadps 2019 ropa Aefictyer crenmanbuas nesa — 34 000 py6aeii (HJ1C
He o0naraercs). '

Onyiata perucTpanioHHOro B3Hoca 06ecneunBaeT: yyacTue B CEMUIIAPE, KOMIUIEKT Y4eOHO-METOAHUYECKOrO
Marepuana, obelpl i xode-naysbl B peCTOpaHax rocTHHNUbL. B ciayuae oTkaza oT yuacTis B cem HHape nocie
OHJIATBI  PErUCTPAUMOHHOIO  B3HOCA  3asBienne 00  oOTkaze  HeobXOAMMO  npuciaTh Ha  e-mail:
mostovaya@seminar-inform.ru

Hauano cemunapa: 27 simsapst 2020 r. B 10:00. [Tpogomknrensoets cemunapa — 2 aus. Ilepea uauanom
ceMuHapa ¢ 9:30 IpOMCXOJUT PEruCTPALHs NPHOBIBIIMX YUACTHHKOB (1ICOOXO0MMO HMETh KON JOKYMEHTA
o ormmare).

YyacTHHKaM ceMHHapa BLIZACTCS YAOCTOBEpelHe O HOBBIMIEHHH KBanuUKaH 0 KOMINEKT PHHAHCORBIX
TOKYMEHTOR: I0TOBOP), cueT-(paKTypa, akT BEITOIHCHHBIX paGoT, KON 06pa3oBaTeIbHON THICH3NN,
Muctutyr octasnser 3a cofol IpaBo BHOCHTD B 3aABICHHYIO TPOIPAMMY HE3HAUHTCALHBIC H3MEHCHHS,

MECTO NNPOBEJIEHHWUS CEMHUHAPA: :
FOCTUHUYHBLNR

‘8"0'
e Cemunap OyleT HPOXOMMTH B KOHIpecc-LEHTpe o “;“"""e“c
i «Kocmoc»

FOCTHHHYHOrO KoMIexca «Kocmocy.

* Anpec: 129366, r. Mocksa, npocnext Mupa, 1. 150.

e [lpoesn: crammuus merpo «BJIHX», Buixoa u3 nepsoro
BArOHA OT LE@HTpa Jajee 1o cxeMe:

YCJIOBUS BPOHUPOBAHUSI TOCTUHHIDI:

e Eciu Bam  meoOxonummo 3abponuporaTh  HOMEp B
rocruaune  «Koemoe»,  npocum  ofpawarscs  no
reneponam: 8 (495) 234-12-06, 8 (800) 333-00-03 unm na ¥nuia Kocmonastas

caift: hitp://www.hotelcosmos.ru/. ‘ —
‘ EEEr Emeiam

baukoscxkune pekBH3NTBI HHCTHTYTA:

AHO IITO «MHCTHTYT 9KOHOMHKH, YIIPABICHHAS H COLMANbIBIX oTHOIeHH I, MHTH 7718164921 , KIII1
771801001, p/c 40703810838290101628 8 [TAO CGepbGark, k/c 30101810400000000225, BUK 044525225,

CIIPABKU U OBA3ATEJILHAS TIPEJIBAPUTEJILHAS PEIMCTPALIASI
CHYUWIATEJIEA IO TEJIEGOHY: +7(965) 186-69-23



